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LEO YI-HSUN LEE

Strategic HRBP | HR Al Transformation & People Analytics
+886 958-253-067  musicallanding@gmail.com  Shu-Lin District, New Taipei City  linkedin.com/in/hrleolee

ABOUT ME

Strategic HR partner with 15 years of operational leadership, now specializing in HR Al transformation. | build automation tools and data pipelines that
turn manual HR work into trackable, analyzable, decision-supporting systems — combining hands-on engineering (LLM, MCP, workflow automation) with
full-function HR expertise. Uniquely positioned at the intersection of HR domain knowledge and Al product building.

CORE STRENGTHS

HR Al Tooling (MCP Server, LLM integration, RBAC) - People Analytics & Data Pipelines - Full-Function HR - Organizational Development - IPO-grade
Internal Controls

WORK EXPERIENCE

CMoney (Chuan-Yao Financial Information) FinTech / Software Platform - ~450 employees
HR Manager | May 2026 - Aug 2026

o Led the HR Al-First transformation as an HR builder / product owner, converting high-frequency manual HR work into reusable tools and workflows.

« Built an HR Data Lake bridging SQL Server with LLM via a self-developed MCP Server (Google OAuth role-based access, five roles); pipeline on Parquet +
DuckDB with scheduled daily extraction, powering automated reports and an interactive dashboard.

Architected a recruitment screening agent (Gmail intake — PDF parsing — six-dimension scoring — PostgreSQL — Google Chat) with PDPA-compliance
controls and human decision gates.

Built a seat & extension management system (live; Google Apps Script + Sheets) covering 593 seats / 457 employees / 16 offices, replacing an error-prone
Google Form workflow with drag-to-move updates and daily auto-sync from the HR master list.

Built an HR administrative auto-mail platform (live; Python) automating the full lifecycle of 9 HR notification emails, with role-based access, one-time dry-run
tokens, append-only audit logging and a no-auto-write policy on the production DB — pre-IPO-grade governance controls.

« Also produced an interactive recruitment landing page (GA4-tracked, four-stage conversion funnel).

HOLO+FACE Co., Ltd. Commercial Consulting Services « ~100-500 employees
Executive Assistant to the CEO (Strategic HRBP) | Jul 2024 - Apr 2026

« Core staff member on the IPO-readiness project; coordinated cross-functional (HR / Finance / Ops) process mapping and helped establish nine-cycle internal
control practices toward listing-standard governance.

« Independently built an internal “HR Command Center” dashboard via Al-assisted development, integrating cross-functional data and reducing recurring
reporting time for leadership and HR.

« Contributed to securing NT$2.5M in SiTi government funding (Taipei industry development grant); supported investor-relations and shareholder
communications.

TSA International Co., Ltd. Retail / Consumer Goods + ~30-100 employees
Senior HR Generalist (Full Function) | Dec 2023 - Jun 2024

« Sole-charge HR supporting rapid business expansion: screened 300+ resumes and filled 15 key roles (incl. mid-to-senior managers) within 4 months, achieving a
93.3% onboarding success rate for key hires.
« Established a standardized JD library and structured interview process; built internal-control checkpoints for a compliant payroll cycle.

HOLO+FACE Co., Ltd. Commercial Consulting Services + ~100-500 employees
HR Manager | Jul2022 - Nov 2023

« Designed and ran a full-lifecycle employee-experience program; annual turnover fell from 34.27% to 20.51% over the period.

» Led evaluation and rollout of Apollo HRIS for 180+ employees, automating payroll, attendance and approval flows; cut monthly payroll processing by 3 days.

« Built a Line@ HR service center automating 700+ monthly employee inquiries.

I-Jyseng Food Co., Ltd. Confectionery Manufacturing -+ 500+ employees
HR & Training Manager | Jul2021 - Aug 2022

o« Linked L&D directly to store KPIs via the “I-Jyseng Academy” program; raised training participation to 96% through live online courses.

» Scaled agile staffing: grew internship intake 4.2x and hired 31 part-time staff in one month to meet peak-season demand.

SMART Security Service Co., Ltd. Property / Facility Management - 500+ employees
Training & Development Project Manager | Oct 2019 - Jun 2021

« Aligned service training with business development; contributed to a NT$7.2M monthly revenue increase and 90% renewal rate for luxury accounts.
« Participated in 6 competitive bids for luxury residential accounts, winning 5.

o Ledthe “Zhongyue Songyuan” digital marketing project: generated 200K+ online impressions and, via ad-conversion estimation, contributed measurable
online lead-gen to the development (project total sales ~NT$300M).

EDUCATION

National Kaohsiung University of Hospitality and Tourism — Food & Beverage Management | 1998-2003

CERTIFICATIONS

Training & Development Manager (CHRMA) - Certified Corporate Trainer (CHRMA) + TOEIC - Tour Leader License (English)



